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WNC Healthy Opportunities Pilot:
Application Information Session
Domain – Food Insecurity



Agenda
Introductions – You, the Impact Health Team & Partners

Overview of this Healthy Opportunities Pilot & Eligibility

Input from You – Your Voice Matters!

HSO Application Process

Resources

Q&A

Contact Us



Introductions via Chat
1) Name

2) Organization

3) Any specific questions you may already have



Healthy Opportunities Pilot Program

• To achieve the goal of improving the health, safety and 
wellbeing of all North Carolinians, while being good 
stewards of resources, the NC Department of Health & 
Human Services (DHHS) is addressing the conditions that 
directly impact health, known as “social determinants of 
health” or SODH.

• The HOP is a groundbreaking program that will begin in 
spring 2022 to cover the cost of approved services related 
to housing, food, transportation, interpersonal safety and 
toxic stress that directly impact people’s health outcomes 
and health care costs. 
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Who is Eligible for Pilot Services?
Pilot Program Eligibility Criteria: 

At Least One Physical/Behavioral Health Criteria 
(varies by population)

Physical/behavioral health condition criteria vary by population:* 
• Adults (e.g., 2 or more chronic conditions)
• Pregnant Women (e.g., multifetal gestation)
• Children, ages 0-3 (e.g., Neonatal intensive care unit 

graduate)
• Children 0-21 (e.g., Experiencing three or more categories of 

adverse childhood experiences)

Pilot Program Eligibility Criteria: 
At Least One Social Risk Factor

(housing, food, transportation, or interpersonal 
violence)

Social Risk Criteria:*
• Homeless and/or housing insecure
• Food insecure
• Transportation insecure
• At risk of, witnessing or experiencing 

interpersonal violence





Input from You: A Poll

1) Have you started your application yet?

2) Do you need assistance with completing the application? If so, 
what type of assistance do you need?

3) What does your organization need to meet increased demand?

4) Does your organization use NCCARE360?



HSO Application Process

Tips to Complete



Organizational Readiness
The HSO Readiness Review is used to understand a HSO’s exact needs for operationally meeting the contractual 
obligations under the Pilot, as well as the needs of their communities.

Board of Directors
An organization’s Board of Directors should understand the commitment made to participate in the Pilot. This 
includes their approval of the HSO-Impact Health Contract, any application for capacity building funding, new staffing 
needs and other infrastructure necessary to provide Pilot services and bill for them. 

Leadership Team and Staff
Your leadership team and staff should fully understand the requirements of being a Pilot HSO and is committed to 
working with Impact Health, the PHPs, and NCDHHS to make the Pilot successful. 

Service Availability and Accessibility (Capacity)
Ability to receive and maintain referrals and service delivery. How quickly are Pilot participants who have been 
referred for services get them. Do they receive authorized services within a certain period of time?

Coordination and Continuity of Care
HSOs are expected to work closely with the care managers at each PHP, including any care managers to which a PHP 
has delegated that role. This includes helping to identify current HSO clients who may be eligible for Medicaid and for 
Pilot-covered services and supporting Pilot participants by providing authorized Pilot services. It also means being 
aware that some Pilot participants may also receive services from your HSO that are not covered under the Pilot, and 
therefore cannot be billed to Medicaid. 



Organizational Readiness (cont’d)
Applicable Licensing and Certification Requirements
For some of the Pilot-covered services, your organization or staff may need to have specific licenses, 
accreditations or certifications to be able to deliver those service and bill for them. It is your responsibility to 
ensure that your organization and your staff have and maintain the required accreditation, certification, and 
licenses to be able to provide any Pilot-authorized services you are delivering to Pilot participants. 

Enrolling as a Medicaid Provider for the State of North Carolina in NC Tracks
NCTracks is the NCDHHS Medicaid Management Information System (MMIS). This is the system of record for 
all Medicaid member enrollments, as well as for all providers enrolled in Medicaid to deliver covered services. 
Every HSO will need to enroll as a Medicaid provider, which will be done through NCTracks.  HSOs must have 
an executed contract with Impact Health, and a Medicaid provider number, or NCID,  to be able to enroll in 
NCTracks.



Information You’ll Need 
This application requires detailed information and may take gathering 
information prior to starting. It is recommended that you read through 
the application before you begin. Also before starting your application, 
please read the example contract. As you are working to complete it, 
you can save your progress at any time and return to it. 

Information to gather to complete application includes:   
• Contact information for main and all satellite locations
• A list of the counties your organization currently serves
• Staffing details for staff delivering pilot related services
• Board of Directors Roster
• Number of clients served (unique individuals)
• Cultural competency information, including languages spoken
• List of subcontracts

Optional information (you’ll need later):
• An organizational chart and staff resumes
• Detailed demographics about your Board of Directors
• A recent annual report and recent strategic planning documents
• Recent financial documents including organizational compliance 

documents - Examples include IRS Form 990, business licensing, 
and accreditation

https://impacthealth.org/wp-content/uploads/2021/09/Network-Lead-HSO-Model-Contract_Final-9.24.21.pdf


Step 1 - Apply
Become an Impact Health Healthy Opportunities Pilot (HOP) Partner

• Determine which domain(s) for which you’ll provide services
• Fill out application via JotForm, saving periodically as you work
• Submit

• Ask for assistance if needed
• Resources are available via impacthealth.org

• Await the review process. Email notification sent within 2 days of 
submission if application is missing elements

• Within 1 week, notice of application status is emailed
• Three outcomes are possible: Approved; In-Progress/Under 

Development; Denial 

Complete Application

Seek Assistance

Await Review &
Notification Process



Step 2 – Organizational Assessment

• Requests for an Organizational Assessment & Site Visit (remote) will be sent to HSOs. 

• This includes an examination of:
A) Organization capacity
B) Legal compliance
c) Potential needs regarding organizational capacity

• Important Note: Not having all preferred attributes requested in the application doesn’t 
automatically disqualify an applicant.   

Impact Health will conduct a comprehensive organizational assessment of HSOs to 
identify specific operational needs to support their participation and delivery of 
Pilot services. 



• Alignment – How well does a HSO align with Pilot requirements?
• Specific Pilot Domain Experience and Depth
• HSO Leadership – Does HSO leadership have the vision, ability to execute and relevant experience 

to be successful under the Pilot?
• Staffing Adequacy – Does the HSO have staff to support this Pilot initiative?
• Financial Stability – Does the HSO demonstrate a history of financial stewardship and integrity?
• Service Volumes – Is there a demonstrated historical volume of services, and a willingness to 

expand to meet Pilot demands?
• Diversity/Equity – How well does an HSO advance equity aims, and articulate an understanding of 

equity issues?

Human Services Organizations (HSO)



Step 3 – Capacity Building Funds 
Rationale for Why Permitted Uses Will Best Support Contracted HSOs
The HSO CB Funding Application is designed to encourage HSOs to engage in this regional pilot and 
expand capacity to enhance the well-being and health outcomes for the communities they serve. As 
such, prior to the launch of CB Funding applications, HSOs that agree to participate in the HOP will 
incur new expenses outside of their current operations. CB Funds empower HSOs to become integral 
partners. 

Within the Department’s allowable funding categories, we will ask each HSO to detail their 
requested line items, which includes a per unit cost for each line item and a justification for why 
these funds will help them build capacity to participate in the Pilot program.

Based on the assessment results, HSOs will have the opportunity to request capacity building (CB) 
funding. Permitted uses of HSO capacity building funds include the following:
• Hiring and training additional staff 
• Expanding capacity to serve this new population 
• Adopting the IT infrastructure required for HOP operations
• Participating in the evaluation of the program.  



Application Form 
and Informational Resources
1. HSO Application & Instructions 

2. Access the  Impact Health Website

3. NCCARE360

4. NCTracks

5. NCDHHS

https://form.jotform.com/212215857138052
http://www.impacthealth.org/
http://www.nccare360.org/
http://www.nctracks.nc.gov/
https://www.ncdhhs.gov/media/12642/download?attachment


Questions? 



Thank You
For application-specific questions and tech support, contact:
Devon Malloy Ashley Graham
Communications Manager, Sevenya Senior Consultant, Sevenya
devon.malloy@sevenya.com Ashley.Graham@sevenya.com

For general questions & information contact:
Dionne Greenlee-Jones, MPA 
Director of Programs, Impact Health
d.greenlee-jones@impacthealth.org
TELEWORKING: 919.638.0088

or email info@impacthealth.org

https://www.linkedin.com/company/dogwood-health-trust?trk=public_profile_topcard-current-company
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